Kaitiakitanga Paper for Sustainable Resources Conference Boulder USA 30Sep-3Oct 04

See: http://www.sustainableresources.org/sr2004/workshops/pending/display.do?mode=expand&ID=584
I was delighted to read that our presentations on Kaitiakitanga and Tipu Ake have been accepted for the Sustainable Resources Conference 2004 in Boulder, Colorado. This Conference is described as “the world’s most diverse networking event facilitating partnerships and collaborations and finding practical hands-on solutions...” by bringing together the world’s foremost experts, and creating connections that strengthen and empower the work of local non-profits and international NGO’s, large and small businesses, religious and educational organisations, North American and worldwide governments.  They expect between 800 and 1000 delegates.

As a scientist and writer, I’ve been engaged in personal research into sustainability for the last ten years as part of my job with the Quebecois magazine and an on-line encyclopaedia called L’Agora (www.agora.qc.ca/mot.nsf). Studies reveal that our website attracts much more than one million different persons every year (over 1,5 million pages are read every month) and if the trend continues the numbers will double again this year. L’Agora offers New Zealand a good display to the whole French-speaking world. Our site already includes stories on Kaitiakitanga and Tipu Ake.

Last year I met Peter Goldsbury at the Authentic Leadership Conference in Halifax. He was presenting the Tipu Ake behavioural/project leadership model www.tipuake.org.nz built after the transformation of the Te Whaiti School. I could not help but notice some similarities between Tipu Ake and the behaviours I had observed for almost ten years within the company Interface Inc., the role model for sustainable business. In the list of the key participants at the SR conference, there are some members of the Interface’s Eco-Dream-Team, like Hunter Lovins, author of Natural Capitalism who was invited in New Zealand last April, William McDonough, author of Cradle to Cradle a key book on eco-design, and Janine Benyus who explored the world looking for laboratories trying to emulate nature. Those three contributions alone changed radically the way Interface does business: zero waste, benign emissions, renewable energy, closed loop design, sustainable transportation, sensitivity hook-up and commerce redesign (products of service).

These points of similarity in the strategies of change of a multinational company and a little school near the Whirinaki rainforest prompted me to go to Te Whaiti and to assess their achievements for myself.  I there learnt of their Kaitiakitanga Program www.kaitiakitanga.net and how they intend to pass on their taonga. I had the opportunity to meet brilliant Maori intellectuals in Wellington and in the South Island, and brave intelligent people working with their community in Te Whaiti, Hokianga and Raglan. Without being judgmental towards the pakeha practices, they all shared a strong desire to live by Tikanga Maori. They taught me the meanings of interesting concepts like mana, ora, whakapapa, kaitiakitanga, tapu, rahui, etc. that give coherence to all the aspects of their life. Since the outcome they focus on is the well-being of all their descendants, they explore different paths to reach sustainability while respecting their values and beliefs and the way they are transmitted, namely through their spirituality, whanau customs, community life, teaching, housing, governance and caring for the land and its tangata whenua (Kaitiakitanga). Our societies which are split up into different specialties feel the need to know more about those people, like Maori, who still live with the integration of all the aspects of their life around the well-being (Ora) of all the generations, in other words around sustainability. 

I’ve been asked to help build a curriculum for a new master’s degree on sustainability management, a partnership between Quebec and France. The current project leadership models were developed within a mechanistic worldview. A model like Tipu Ake and a philosophy like Kaitiakitanga could become revolutionary tools for a more organic management teaching approach, especially for those who strive for sustainability. I dream of linking some Canadian and New Zealand learning institutions to help make this happen.  

Last June, it was a great privilege for me to accompany three representatives of the Ngati Whare iwi to a conference on “Sharing Indigenous Wisdom” hosted by the Menominee nation in Wisconsin.www.sharingindigenouswisdom.org In their conference opening presentation on Tipu Ake they conveyed such a good impression that many participants are thinking of going to New Zealand to visit or even to study. Having worked for the Quebec Premier, I can assure you that such good representation is all that any country would ever strive for!  For me, it was one of the most rewarding experiences of my life. By the end of the week, everybody regarded them as good friends....

Last year at the SR Conference there was a presentation given by Sustainable Travel International (STI). Founded in 2002, STI is a not-for-profit organisation dedicated to building awareness, appreciation and respect for local people and their environment through education and outreach. Maori communities are very attractive to the kind of tourists who would like to learn about the culture, the beliefs and the lifestyle of the first inhabitants of Aotearoa, as well as the characteristics of and their connection to its gorgeous landscapes. A few weeks ago I met a group of singers and dancers from Porirua at the Mondial des Cultures in Drummondville (Quebec). The attendance was totally under the spell of their generous performance. The presence of Maori in international events is truly a major asset for New Zealand tourism.    

To sum up, the New Zealand institutions as well as the businesses and the tourism industry can benefit from sending Maori people to such an important gathering as the Sustainable Resources Conference.  Once again I am proud and honoured to be asked to assist some of my new friends demonstrate their commitment to their children’s and grandchildren’s future, present their “wholistic” view of sustainability (Kaitiakitanga) and their practical approach to program leadership (Tipu Ake model) in a two papers in the Conference’s “Learning from Native Cultures” stream.  For this we require the support of six bold Maori people that have taught me much; three from Te Whaiti and three other from Wellington, Raglan and Hokianga.

Building on our last experience, our workshop will again focus on what it means for all our future children, using a video and other images to support our presentation.  Our initial plans are that it will open with karakia by Te Whaiti Kaumatua, then a video clip welcome to their place, culture and school, focusing on their children.   A segment on Kaitiakitanga concepts, Maori spirituality and the transmission of knowledge along the whakapapa will then establish the roots for our presentation.  We will return to Te Whaiti to share the Tipu Ake Leadership model which will lead to a “Kaitiakitanga in action” segment. First, we will demonstrate how the community of Te Whaiti is using Tipu Ake on their Kaitiakitanga program aiming at safeguarding their rich environment and culture, by involving their kura, external students and other partners in a range of innovative projects. This will be followed by a video clip and talk on the pioneering sustainability activities in Raglan, particularly those opening positive new paths for young people at risk.  This will extend with a video visit to Hokianga and a talk about different community initiatives to pave the way for the future generations, namely by involving young people in the restoration of their polluted harbour.  Finally, all will share in an open panel discussion before our Kaumatua closes with a blessing and waiata.

Andrée Mathieu   August 4, 2004

Full details on project at: 

http://www.kaitiakitanga.net/projects/3-2-3a%20Sustainable%20Resources%20Conference.htm 

