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Enterprise Culture and Skills Activities Fund

Application Form Round Three 2003

All applicants are asked to read the 
Fund Criteria and Guidelines for Applications 
prior to making an application for funding
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Name of Applicant   Te Whaiti School – Kaitiakitanga Enterprises Team


Project Leader    Earl Rewi (Ngatiwhare -  previous chairman Te Whaiti School) 

Address   C/0 Te Whaiti School, PO Box 1013, Rotorua

Telephone  07 366 3221

 Mobile  No Coverage here!

Fax      07 366 3037 


Email  tewhaiti@ihug.co.nz

Title of Proposed Project -   Kaitiakitanga Enterprises  

Preserving, guarding and harvesting the lifeforce of Whirinaki Forest and its people

Grant Amount Sought $ 150,000
The Applicant:

This application is submitted by the Te Whaiti School as a “gateway project” that will extend learning and life opportunities for our children and community. Our school has the Ministry of Education Contract to provide ICT training to all others in our cluster group, so we already have the skills and systems in place to undertake such a venture.  

Earl Rewi will be heading this project. He was the chairman of the BOT during the time of our schools self transformation.   The task will not be easy but we are totally confident in his ability to again gather and grow an effective team from within our community (and elsewhere) around the project.  As he often works outside the area on pest control training contracts with Tairawhiti Polytechnic, he will be supported by developing other community members to provide full time back up for the project.  

We like to operate as an organic learning organisation – not just learning from our mistakes “after doing”, but as well sensing and reflecting on our effectiveness “while doing” and even more importantly, taking time to collectively gather information and face issues, get support and learn  “before doing”.       

We only became aware of this funding round 4 days before the closing date, so have had to make some initial assumptions, estimates and prioritisation that will be confirmed as we proceed and learn more.

By way of explanation, The Whirinaki Forest was saved from sawmilling by protest action a a generation ago depriving our community of its source of income.  Ngatiwhare are the  tangata whenua of the forest.

Other Organisations Involved in Project (These are the key organisations that we have currently in our support network)   

Dept of Conservation, Murupara Office  - partner in guardianship of the Whirinaki Forest

Ngatiwhare Rununga  - Integral Iwi support for the project team

Waingaroa Environmental Group – Our mentors in community based environmental projects

Tairawhiti Polytechnic – Support for possum and other pest control training programmes

NZ Landcare Trust – Environmental and business enterprise mentoring, support for research.

Strategic Expertise Ltd – Mentors in project management, networking and marketing support

Friends of Whirinaki – We plan to revive members of the Save Whirinaki action group for their technical expertise and support 

Relationships with Tertiary Institutes – Student projects will be offered in a number of areas

Tipu Ake volunteer network (international)  - Networks and resources to call on.

Are you presently seeking funding for this project from other sources?

No
(


If yes, please list other sources:   

Not at present – but may later seek funding from other sources to implement specific subprojects. Some of these may arise from a feasibility studies within in this umbrella application.

Project Description -    Kaitiakitanga Enterprises

1a) 
Describe clearly the activity or project for which you are seeking funding (max 500 words): 

            Preserving, guarding and harvesting the lifeforce of Whirinaki Forest and its people
This project will gather in long held Maori values in relation guardianship of the environment and community culture; to identify sustainable enterprises that will allow our Decile 1 community and its forest (Whirinaki) to again support each other in balance.  This is a “gateway project”, instigated at the school by the children and community of Te Whaiti Nui-a-Toi with support from many external parties.  Our objective is bold and clear, but our activities / priorities will change as we research, experiment and learn more.  The sub-projects labelled with a * are the ones that this funding application currently intends to cover. 

	WELLBEING ( ORA):  Where do we want to be? 
	OUTCOMES:  What would need to be in place there?  
	INDICATORS:  How will we know we are close?
	PROJECTS: How we will make it happen? 

	Our grandchildren will cherish Whirinaki Forest and the culture of its people; thanking us for preserving its richness and diversity for them to share with their grandchildren and all future peoples

Another inspiring vision for the future from Song of Waitaha, History of NZ’s first Nation p age 133.
“When we raise our children with the wairua [spirit] to hear the plants grow and open their minds to touch the stars; that is Waitaha.  When our gardens cover the nakedness of Papatuanuku [the earth] with the peace of Rongo Marae Roa [God of Peace] and the Kumura [sweet potatoe] are abundant; that is Waitaha.  When the waters are shaped to nurture fish, and birds are plentiful; that is Waitaha. When Arai Te Uru / sharing / trading canoe] sails again and again with Kumura for the Nation; that is Waitaha”)
	Kaitiakitanga - responsibility for guardianship is accepted and in place, not just for the forest but also for the community’s culture and the values that support it.
	Others will see Ngatiwhare (the tangata whenua) caring for the forest and sharing its taonga. [treasure/wealth/wisdom] for the betterment of all.

Wahi tapu (sacred places) will be treasured with their mana intact
	* Gather in indigenous Maori values and conservation processes and relate them to today’s world 

* Take responsible for local environmental / social activity in the valley in partnership with DOC and others 

* Identify sacred / historical places and establish  protocols for accessing and sharing them

	
	High public awareness of the richness, uniqueness and fragility of the Whirinaki Forest.


	Local people of all ages will be able to interpret for visitors 

Visitors will treat the area as sacred and relish the rich experience of visiting it.

Many volunteers will put their time and resources behind the projects that preserve and restore it. 
	Create much richer interpretation, signage, protocols and experiences  

* Build on Whirinaki Forest’s reputation as an internationally unique natural heritage area

* Establish a website and video material that will allow people  ( eg old and sick) anywhere to visit and experience its richness – with no environmental impact

* Grow a “Friends of Whirinaki” support network, run volunteer projects for river restoration, re vegetation etc.

	
	The love of Whirinaki and the privilege / responsibility to care for and share it, will be passed by each generation to its (and all) mokopuna [grandchildren’s] 
	The forest and things related to it will again become a vocation and the lifeforce for people in the valley

Our school / community will be an incubator; helping to build a well environment and sustainable world
	* Establish Whirinaki as a place of learning - for people seeking to better understand indigenous Maori values and wisdom in relation to nature, community, learning.

* Run more student projects with our school and the Rununga to help them share their treasure with other schools, young people, the public and the world

	
	The destructive pests and weeds (including mankind, forestry etc) will be under control
	Bird, plant and diverse species populations will again be plentiful

Whirinaki will become known internationally for the innovative methods of environmental protection pioneered, practiced and shared here.
	* Study ways of establishing an ever  widening pest control buffer zone around the Whirinaki area.

Pilot new control methods, combining control of stoats, cats and other pests

Consider monitoring and incursion response plans for all pests / weeds.

	
	New, sustainable and very appropriate business enterprises will be established  to help our community maintain this initiative.
	Other knowledge economy income streams will be feeding the valley

Visitors will receive a holistic learning experience and a meeting of minds rather than just day walks

All cultural Harvesting in the region will ensure sustainability

All local intellectual property will be protected under the provisions of the draft UN charter on the rights of indigenous peoples.  Assigned for all time at Te Whaiti Nui-a-Toi.
	* Network with others to develop new environmental protection processes and enterprises

* Enhance local trapper skills etc to maximise return on current activities 

* Feasibilty study for a high value possum fur brand and pilot natural tanning methods to support this programme and promote markets / enterprise

* Continue to promote, share and grow Tipu Ake thinking www.tipuake.org.nz  

Run marae based experiential retreats in education, environment, culture, business

Provide challenging “education outside the classroom” opportunities for schools etc

Assess and exploit other opportunities e.g.  arts, crafts, carving, museum, accommodation, outdoor, tourism, history, deer products, scents, plant nursery. 


1b
Tick the box/boxes which best describe your project:

	Type of programme
	Tick here where appropriate

	PR, publicity, publications
	Yes, website e-visits, multimedia resources

	Games competitions
	

	Speaker/s
	Yes, interpretation, retreats

	Business/ workplace experience
	Yes, for community

	Hands on enterprise experience (establishing or operating a business)
	Yes, totally community led

	Mentoring
	Yes leadership, education, environment

	Resource development
	Yes, business, school and environmental / sustainability

	Curriculum integrated
	Yes, a student led project

	Professional development for teachers
	Yes, resources and training

	Other   - sustainability
	Yes, triple bottom line thinking


1c
List the key skills, knowledge and attitude outcomes for participants/target audience

· Te Whaiti - Self development of a sustainable knowledge economy infrastructure by a largely unemployed community

· Education – resources and a model for school development and curriculum


· Community – an action focused leadership role model

· Environment – A model and resources for sustainable development, environmental custodianship and pest control.

· World – ability to e-visit a precious natural forest and be inspired by the commitment of its people to cherish and protect it.
1d)
Explain how your activity contributes to one or more of the Fund objectives below (maximum 100 words each): 
i A culture in education where business is seen as a positive contributor to society and a worthwhile career aspiration in students.  

This is a self help programme instigated by our community. We have already achieved exceptional results in our school and are sharing our lessons with the world, see www.tipuake.org.nz. This will extend the skills of our largely unemployed community and thus open up a wide range of sustainable business enterprise opportunities.

ii Students developing enterprising attitudes and behaviours and business-relevant skills

This project has been inspired by student performance at our school and much of the original thinking around it was mind mapped in a SWOT analysis session in their classroom.

Students will occupy key positions on the group governing this project and will participate closely in its research and decision making. 

iii A climate which recognises and reinforces business success amongst existing and potential businesses

Our community currently has few economic resources and is dependent on others.  We have rediscovered many of our traditional values and strengths and it is these that we will be using to build business enterprises that will give us a unique and robust place in the knowledge economy.  

iv A social culture which positively supports entrepreneurial activity and business success

Our community is looking for entrepreneurial projects that safeguard its future.  Our culture and values are based on those of our Tipuna Toi, so our project does not look just for short term financial business success but safeguards the long term interests of our community and environment as well (a triple bottom line orientated approach).

Target Audience

2a)
Who is/are the audience(s) you are trying to reach? Summarise the size(s) and type(s) of group/s your project will target in the following table:

	Complete relevant column(s):
	Community
	Industry
	Education (primary, intermediate, secondary, tertiary? Which years?)

	Numbers of participants
	200 in the Te Whaiti Minginui community
	10+ on our volunteer support network
	Primary moving to Secondary at Te Whaiti plus numerous tertiary student projects.

	Geographical area(s) to be targeted
	Te Whaiti-Minginui with some impact elsewhere
	
	

	Ethnicity of participants 

Specify ethnicity of target audience, if known
	Maori

General
	Mixed including some international
	Maori at Te Whaiti

Younger people in NZ and internationally

	Age group(s) of participants
	All
	
	1-25 mainly

	Specific sector/s involved
	
	Education, Nature, Environment, Leadership, Business
	


2b)
For regional or sub regional projects briefly list the steps will your project take to:

· reflect relevant regional development objectives? 

Develop local / regional capability

· build on regional strengths and priorities?

Using the local resources and participants to grow industries that provide ongoing income.  The model we are looking at for pest control is similar that of the Tatua Dairy company – a cooperative umbrella organisation that establishes direct access to high value customer sectors that result in good margins and payouts for our community based suppliers ( eg trappers who must also operate in areas where the possom population is low)

· attract support from other stakeholders?

Encourage support for this as a student driven long term initiative, involving our local children working together on projects with other tertiary and school student teams.

Invite organisations that have obtained benefit and inspiration from applying Tipu Ake thinking to participate and contribute their expertise as koha 

Publicise the rich experience of participating in a very positive environment.

· show a collaborative approach and maximise synergies with other initiatives? 

Rely on strong networks many of which arise from a common commitment to Tipu Ake  [growth from within] and win-win sharing principles.

2c)
For sector-based projects, briefly list the steps your project will take to:

· show involvement of industry players?

We are already establishing connections that could help us to establish a unique vertical market segment including in the environmental protection, pest control, fur industry and fashion marketplace. 

· attract support from other stakeholders? 

We will consider appropriate partnerships for follow on projects after we have completed our research.

2d)
For education-based projects, briefly list the steps your project will take to:

· develop enterprise and career aspirations? 

Students will be participating in a project that generates future work opportunities in the valley and provides them with skills for their own lifepath.

· link to curriculum outcomes?

Many research activities including:  development of natural tanning processes (science), International marketing (communication), product design ( technology), Information collection and processing (ICT)

· attract support from teachers and other stakeholders? 

Strong support from community members, non teaching members of the project team and external networks providing resources will help teachers integrate this content into their teaching.

3a)
How do you intend to measure the success of your project? (maximum 100 words)
Refer to the indicators listed in section  1a

3b)
How will your project show value for money eg specify target group numbers and/or the depth of learning expected from the project, in relation to your costs (maximum 100 words)?

Our school / community values encourage information transfer and sharing, so that the potential benefits spread well outside the participating group.   Acknowledgement of this benefit to others is already being seen in koha contributions to the school and our projects.  

4 
How will your project apply different approaches to delivery, rather than expanding current programmes? (maximum 100 words)
This is a totally new initiative so there is no current programme.  Our school’s success to date has come by an approach that thinks outside the square and questions assumptions – this we will continue in this project. 

Project Partners/Contributors

5 Identify contribution to the project from the private sector. How will project partners contribute and provide support? 

(Provide evidence of commitment in the form of letters from contributors to be posted directly to The Royal Society by 4 July 2003)

See the list of potential organisations that are able to offer their support for this programme.   This is largely offered in kind as these organisations like our community are largely cash poor. The following are the ones that will be providing a letter of support

Ngatiwhare Rununga – providing the local manawhenua support particularly for tikanga and community capacity development and employment aspects.

Strategic Expertise Ltd   (Consultant Peter Goldsbury - an ex pupil of our school) will be helping us with project management, marketing, networking mentoring plus some capital equipment no cost.  He also is our link with a wide range of other organisations including a variety of tertiary education providers with whom we sponsor student projects. 

Whaingaroa Environmental group – providing mentoring support in the area of growing a community volunteer group that triggers the establishment of a wide range of environmental projects.  They have experience to share and have access to expertise networks and research.

NZ Landcare Trust – providing mentoring in the area of project establishment and organisational/enterprise development and research.

Planning

6a)
What is the proposed starting date?

July 2002 (some exploratory / student work is already underway)

6b)
 What is the proposed duration of your project?

A 12 month period to carry out feasibility / tradeoffs will be sufficient to get this underway.

Some student projects are likely to stretch throughout the 2004 academic year.

6c)
Project Plan: 
In this section, show a clear, logical and detailed plan with progression towards the goals of the project, including appropriate timings for each key phase.                     (       Project activity)




















6d)
Milestone Tasks and Reporting Dates: 

From the project plan identify the key stages with appropriate milestone tasks and deliverables attached to dates. Include the appropriate number of tasks in the table below for each project report. (The number of progress reports required will vary with each project, but average 4 – 6 reports per project).

	Date of Progress Report
	Milestone Tasks

	Progress Report 1 3 months
	 For example, do what?  What will be the evidence of achievement?

By what date?

	
	1 Project teams with budgets established




	
	2 Website presence established 


 

	
	3 Network of experts established

.

	Progress Report 2 6 months
	4 Local wisdom / knowledge accumulated 



	
	5 Pest control practices / trial underway

 

	
	6 World fur market and natural tanning processes researched

and pilot experiments underway

	Progress Report 3 9 months
	7 Initial Web content and video resources available



	
	8 Business case for Whirinaki Furs if appropriate, otherwise other better payoff opportunities would have been found to pursue.



	
	9 Some volunteer projects underway



	Progress Report 4 12 months
	10 Whirinaki Furs underway



	
	11 People regularly here on retreats etc



	
	12 Pest control training programmes underway




Funding

7
Provide a budget showing: 

a total cost of the project                                                                                           $150k

b breakdown of what the money requested from this Fund would be spent on       

c detailed income and expenditure including project partner contributions.              $60k in kind

	Budget for Kaitiakitanga Enterprises

	Income
	Expenditure

	From Enterprise Culture and Skills Activities Fund
	150k
	 
	Project Management over Project
	
	 
	

	
	
	 
	  Labour costs over project
	
	 
	10000

	Strategic Expertise Ltd
	
	
	  Project legal etc
	
	
	5000

	  1000 hrs support labour at no cost (assess @ $50/hr)
	50k
	
	
	
	
	

	  Koha contribution day to day expenses for above  
	10k
	 
	Establish project, team and relationships
	
	 
	

	  Capital equipment (video) made available at no cost *
	10k
	 
	  Management / coordination costs (ER)
	
	 
	10000

	  
	
	 
	  Hui, Admin, Training, Expenses
	
	
	10000

	
	
	
	
	
	 
	 

	Other win – win partnerships to be arranged
	 
	 
	Gather in and share Local Wisdom
	
	 
	 

	 
	 
	 
	  Administrator costs
	
	 
	10000 

	Koha contributions to subprojects likely to follow
	 
	 
	  Secretarial Services
	
	 
	        5000  

	 
	 
	 
	  Hui costs, expenses, travel etc
	
	 
	10000 

	 
	 
	 
	  Community Radio station from school
	
	 
	10000 

	 
	 
	 
	
	
	 
	 

	 
	 
	 
	Establish volunteer / expert networks
	
	
	 

	 
	 
	 
	  Hui Costs (to establish reconnections)
	
	 
	5000 

	 
	 
	 
	  Accommodation Costs
	
	 
	10000 

	 
	 
	 
	  Administrator costs
	
	 
	5000 

	 
	 
	 
	
	
	 
	 

	 
	 
	 
	
	
	 
	 

	   
	 
	 
	 Website and MM resources
	
	 
	 

	 
	 
	 
	  Site Administrator costs
	
	 
	      10000 

	 
	 
	 
	  Site establishment costs (year 1)
	
	 
	 6000

	
	
	
	  Student Media Projects (accomm travel mats)
	
	
	10000

	
	
	
	  Content development and editing (prof)
	
	
	20000

	 
	 
	 
	  Video camera and editing equipment *
	
	 
	10000 

	 
	 
	 
	 
	
	 
	 

	
	
	
	Research Pest/ Weed Control Practices 
	
	
	

	
	
	
	  Researcher costs
	
	
	5000

	
	
	
	  Expenses
	
	
	5000

	
	
	
	
	
	
	

	
	
	
	Pest pilot trial and Monitoring
	
	
	

	
	
	
	  Management Expenses
	
	
	5000

	
	
	
	  Trapper compensation
	
	
	5000

	
	
	
	
	
	
	

	
	
	
	Research World Fur market niches/ network
	
	
	

	
	
	
	  Researcher costs
	
	
	5000

	
	
	
	  Expenses
	
	
	5000

	
	
	
	
	
	
	

	
	
	
	Research natural tanning processes
	
	
	

	
	
	
	  Researcher costs
	
	
	5000

	
	
	
	  Expenses
	
	
	5000

	
	
	
	
	
	
	

	
	
	
	“Whirinaki Furs” Pilot study
	
	
	

	
	
	
	   Trial processing costs
	
	
	4000

	
	
	
	   Market testing costs
	
	
	2000

	
	
	
	
	
	
	

	
	
	
	Produce a Business Plan  (if appropriate)
	
	
	

	
	
	
	   Administrator costs
	
	
	2000

	
	
	
	
	
	
	

	
	
	
	Research other related enterprise opportunities
	
	
	

	
	
	
	  Researcher costs
	
	
	10000

	
	
	
	
	
	
	

	
	
	
	Uncommitted
	
	
	6000

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Project Income
	 
	210,000
	Total Project Expenditure
	 
	 
	$210,000


Ability to Deliver

8
Attach information that demonstrates that the project leader(s) involved have the credibility and competence to implement the activity or project described through their track record in the field or other demonstrated capability. Include a brief CV of the project leader(s). Provide the names and contact details of two referees whom you have asked to provide separate letters of reference to the Royal Society. 

	Project Leader(s):
	Name:
Earl Rewi

Earl was the past chairman of Te Whaiti School and is the person who will front this project team.  We will be providing him with strong project administration support resources. His leadership style is one that will encourage many others from within the Ngatiwhare Rununga, school, community and supporting external parties to contribute their own individual energy and leadership. 

Address:
C/o Kaitiakitanga Enterprises Project,

                     Te Whaiti School, PO Box 1013, Rotorua.

                     Home:   Rata Street, Murupara

Phone:          School  (07) 3663221           Home  (07) 366 5227

Mobile:
(027) 296 3364

Email:
c/o  dlanderson@doc.govt.nz

	Referees:
	Name:
Anaru Te Amo

Address:
Chairman, Ngatiwhare Rununga

                      Ngatiwhare Office, Shopping Centre, Murupara

Phone:
(07) 349 2298

Mobile            

Email:
Andrew.teamo@rdc.govt.nz
Name:
Chris Eketone

Address:
Chairman, Te Whaiti School

                      PO Box 1013, Rotorua

Phone:
School: (07) 366 3221         Home (07) 366 3066

Email:
chris_eketone@xtra.co.nz


9
Signature 
 Date 



Position held 


10
Enquiries 


Contact: 


Cris Olsen DDI: (04) 470 5772 or email: cris.olsen@rsnz.org


or 


Allison Taranchokov DDI: (04) 470 5764 or email: allison.taranchokov@rsnz.org


Enterprise Culture and Skills Activities Fund


Fund Administrator 
Royal Society of New Zealand

P O Box 598

WELLINGTON

Checklist

Check that you have:

· Filled in all sections of this form

(
Arranged for two referees to provide letters to the Royal Society by Friday 4 July 2003.


Supplied hard or faxed copies to the Royal Society of NZ: 

(
i)  any relevant letters of agreement from other government funding agencies (if they are contributing funds)

(
ii)  letters of commitment from private sector partners 

and posted/couriered

· Two single-sided copies (not stapled) of your completed application form to the Royal Society  (via Cris) and emailed (if possible)

· the completed electronic application form to Cris Olsen, at: cris.olsen@rsnz.org. 

Please note that all boxes need to be ticked. 

NOTE:   We had major difficulties getting printed copies of the completed template which prevented us being able to provide completed copies of the proposal to all referees and supporting organisations.

�EMBED PBrush���





Closing time and date for applications is 4pm Friday 4 July 2003





Setup project


Funding and get support

















Establish DOC Kaitiakitanga partnership








Gather in local wisdom





Run retreats 


- Learning


- Culture


- Environment


- Leadership


- Schools


- Youth








Sharing


Tipu Ake





View Te Whaiti Nui-a-Toi as a place of wisdom and learning





View 


Whirinaki Forest and all species within it as sacred Taonga





Create Whirinaki website and video resources





Transform Kura





Establish volunteer network and plan projects





Gather in botanical researchers and info etc





- accommodation


- tourism


- arts/crafts


- museum


- history





Research


other related enterprise opportunities





Start (if approp)


“Whirinaki Furs” operation 





Produce a business plan / fund





“Whirinaki Furs” pilot study





Research natural tanning





Research world fur market





Start pest control programme





Provide training programmes





Pilot trial and monitoring





Research pest control practices
































Conventional Economy activities  (required to support the above)





Knowledge Economy Activity (real future )
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