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Copyright 

The copyright for this feasibility study is with Whaingaroa Affordable Housing Trust.  No part may be 
reproduced without express permission of the Trustees.   
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Brief overview of organisation   

In Dec 2006 a group of concerned Whaingaroa residents formed in response to community perception that 
housing in Raglan was becoming increasingly unaffordable; especially for the lower income earner and 
senior citizens.  

Legal status  

Various organisational and legal structures options were researched, weighing governance structures with the 
benefits and risks associated with each structure. It was determined that a Charitable Trust was the preferred 
vehicle to undertake the activities,  as it operated with a small stable group rather than an Incorporated 
Society that required annual elections to the board. 

In late 2007 the group registered a charitable trust with the companies’ office. It was officially formalised 
and duly registered on the 29. 11.2007. 

Whaingaroa Affordable Housing Charitable Trust 

Registration Number:  206228 29 November 2007  

Charities Commission Registration number CC37147. 

 

Purpose of Trust  

To develop and promote accessible, affordable housing models for Whaingaroa Raglan and to relieve 
poverty by the provision and promotion of affordable housing. To provide an increase in social housing stock 
while embracing environmental, cultural and social aspirations of the community. 
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The Whaingaroa Affordable Housing Trust (WAHT) was set up to address the issue of “unaffordable” housing in 
Raglan.  The group has held several meetings and workshops attended by a wide cross section of the Raglan 
Whaingaroa community looking at this issue.  It has identified the need for the creation of affordable housing in Raglan 
Whaingaroa.  The areas of need identified can be grouped into three main categories: 

1. Housing for senior citizens; 
2. Affordable own your own homes; 
3. Affordable rental accommodation. 

WAHT is now undertaking a project to formally identify the social housing needs of the Raglan Whaingaroa 
community and the available assistance from local and central Government agencies, businesses and social groups.   

This report is the first stage in this project.  It covers statistical and literature research to provide a benchmark of the 
current situation and development of an affordable housing survey specific to Raglan. 

There is no one definition of affordable housing that works in every situation.  Statistics New Zealand tracks four 
indicators: 

1. Housing cost to Income ratio 
2. Equivalised household residual income 
3. Crowding index 
4. Accommodation Supplement Recipients   

In addition to these, two special situations exist in Raglan.  The first is where baches and holiday homes are 
sometimes rented out to tenants.  Often tenants have to vacate homes over the Christmas New Year period. The 
second is where houses on the market for sale are let and tenants have to move on when they are sold.  In both cases 
an additional emotional and financial cost is incurred by tenants.   

This means that there are two tiers of rental prices in Raglan- the lower prices are where people accept that they have 
to move on if the property is sold or move out when the owner wants to use the accommodation for a holiday.  The 
higher prices apply to normal rental situations where the property is a residential investment owned by a landlord for 
letting to long term tenants. 
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In the middle of 2008 mortgage interest rates have been at high levels reducing housing affordability for existing home 
owners.  During October 2008, the RBNZ decided to reduce the official cash rate to stimulate the economy.  While this 
resulted in small interest rate reductions by lenders, further declines are unlikely as the major banks fund 40% of their 
mortgages off-shore and this market has contracted. It is unlikely that mortgage interest rates will reduce further unless 
funding is provided from within New Zealand. On the other hand declining employment will reduce the ability for 
existing home owners to cover their mortgage outgoings. This will reduce the affordability of housing for existing home 
owners. 
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In many small towns in New Zealand there is a surplus of housing stock which results in the prices of homes being less 
than in urban areas.   This is not the situation in Raglan.   House prices are the same or higher than the main urban areas.  
This is due to Raglan acting as a dormitory suburb for Hamilton and the high demand for houses as beach properties by 
people in the Waikato and Auckland regions. The Housing and Land Price section below provides information on 
current and historical property prices. 

As described in the Housing and Land Price section below, there are no new houses available for sale in Raglan at 
prices in the ranges supported by the Government’s loan assistance schemes for families.  A couple could buy a one 
bedroom home under the Welcome Home Loan scheme if they had saved up a deposit of $15,000.   The conclusion is 
that for lower socio-economic groups, affordable housing is not available for purchase and ownership in Raglan. 
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As described in the Housing and Land Price section below, the median rents in Raglan are at a level where they are not 
affordable for lower socio-economic groups.  There are a few Raglan rental properties available at lower prices.   These 
would be smaller bach size houses or houses with the Tier One obligations described above.  The conclusion is that for 
lower socio-economic groups, affordable housing is not available for rental in Raglan. 
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Analysis of statistical data indicates in terms of the definitions of housing affordability given in the literature, that there 
is a problem in Raglan Whaingaroa for lower socio-economic groups for both people wanting to own their own homes  
and for people wanting to rent their home.  There is negligible current social housing available in Raglan Whaingaroa.  
The Waikato District Council does not have a policy on social housing.  Because of this situation the Whaingaroa 
Affordable Housing Trust needs to proceed with its plan to create affordable housing in Raglan.  
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Research by the Centre for Housing Research (CHRANZ) indentifies three target groups where affordable housing 
assistance may be required: 

·  Existing home owners  
·  Would be home owners 
·  Renters. 

A number of interrelated factors contribute to the affordability of housing including income, house prices, rents, cost of 
credit, and availability of credit.  Underlying drivers of these factors include the household formation rate, migration, 
employment and labour market conditions, zoning and resource availability.     

Existing home owners in Raglan are affected by interest rate movements, the same factor as in other locations.  As a 
holiday location, Raglan is subject to a number of special factors which affect renters and would be home owners.  
House and property prices are driven largely by the number of people who want to own a holiday property at Raglan 
rather than by the number of people who want to live there.  Lower rental prices are sometimes offered by holiday home 
owners in the winter months when they do not want to use their properties.  On the other hand, some holiday homes are 
let at very high prices during peak periods and sometimes renters are required to move out.  With a high turnover in 
owned properties by holiday home owners, often house that are on the market are available for rent at prices that are 
lower than normal on the understanding that the renter has to move out if the house is sold.  This places another 
emotional and financial cost on renters when they have to move to a new house.     
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In the middle of 2008 mortgage interest rates have been at high levels reducing housing affordability for existing home 
owners.  During October 2008, the RBNZ decided to reduce the official cash rate to stimulate the economy.  This saw 
an immediate reduction by lenders of the floating cash rate for mortgages and similar reductions in fixed interest rates.  
This will improve the affordability of housing for existing home owners.  The major banks fund 40% of their mortgages 
off-shore and this market has contracted as a source of funds during October 2008 and there has been no decline in 
interest rates, it is unlikely that mortgage interest rates will reduce further unless funding is provided from within New 
Zealand.  On the other hand declining employment will reduce the ability for existing home owners to cover their 
mortgage outgoings. This will reduce the affordability of housing for existing home owners. 
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In many small towns in New Zealand there is a surplus of housing stock resulting in the prices of homes being less than 
in urban areas.   This is not the situation in Raglan.   House prices are the same or higher than the main urban areas.  
This is due to Raglan acting as a dormitory suburb for Hamilton and the high demand for houses as beach houses by 
people in the Waikato and Auckland regions. The Housing and Land Price section below provides information on 
current and historical property prices. 

High interest rates and high property prices make it difficult for would be home owners to purchase their first home.  
The Government’s Welcome Home Loan scheme is aimed at would be home owners.  It provides 100% loans for 
homes up to $200,000 in value.  For loans over $200,000 a deposit is required.  For example, for a house costing 
$300,000, the deposit required would be 15% of $100,000, which is $15,000.  So the loan would be $285,000 and the 
deposit would be $15,000.  This scheme is workable only for homes costing in the range of $200,000 to $300,000.  

The Government’s shared equity scheme is not available in the Raglan area.  It typically targets house purchases up to 
$300,000 (Auckland maximum of $305,000, Wellington maximum of $260,000).  

As described in the Housing and Land Price section below, there are no new houses available for sale in Raglan at 
prices in the ranges supported by the Government’s loan assistance schemes for families.  A couple could buy a one 
bedroom home under the Welcome Home Loan scheme if they had saved up a deposit of $15,000.   The conclusion is 
that for lower socio-economic groups, affordable housing is not available for purchase and ownership in Raglan. 
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There are four specific groups of houses for rental in Raglan.  The first group of houses is available for short term (daily 
or weekly) rental for people wanting a house for a short holiday.  The prices charged for this group are not affordable 
for long term rentals.  The second group of houses is available for longer term rentals outside of the peak holiday season.  
Tenants are expected to move somewhere else during the periods when the owners want to use their property for a 
holiday home.  The third group of houses available for rent are homes where the owner has decided to sell the property 
and wants an income until the property sells.  The fourth group of properties is true rental housing stock owned by 
residential property investors for the sole purpose of earning a rental income from their properties.  

These four groups of rental houses translate into two tiers of rental prices in Raglan- the lower prices are where people 
accept that they have to move on if the property is sold or move out when the owner wants to use the accommodation 
for a holiday.  The higher prices apply to normal rental situations where the property is a residential investment owned 
by a landlord for letting to long term tenants. 

As described in the Housing and Land Price section below, the median rents in Raglan are at a level where they are not 
affordable for lower socio-economic groups.  There are a few Raglan rental properties available at lower prices.   These 
would be smaller bach size houses or houses with the Tier One obligations described above.  The conclusion is that for 
lower socio-economic groups, affordable housing is not available for rental in Raglan. 

The Whaingaroa rural area surrounding Raglan, west of the deviation is used for dairy, dry stock and cereal farming.  
This type of farming is not people intensive and farmers usually provide accommodation for workers on their farms.  
Alternatively farm workers may live on adjacent rural properties or in the towns of Te Mata, Te Uku and Waitetuna or 
in Raglan.
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The data for house sales has been obtained from Terranet as at 22 October 2008, using a definition of all residential 
property sales within 5km of Te Hutewai Road.  This includes Raglan township from Greenslade Road to Raglan West, 
the coastal area south past Whale Bay and the rural areas east of these urban areas.  It includes sections as well as 
dwellings.  Percents have been rounded and may not sum to 100%. 

The rental information is taken from the Terranet Market Rent Report for the latest available quarter (1st April 2008 to 
30 June 2008).  This is based on the non Government rents where bonds posted are posted with the Department of 
Housing and Building.  It is designed to give an indication of non-Government rents. 
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The following table shows Raglan house sales price range groups for 2006/2007 and compares these to 2007/2008. 

 

Sale Price Range 

12 months 

Aug 06 to Sept 07 

Number of sales 

12 months  

Aug 07 to Sept 08 

Number of sales 

12 months  

Aug 07 to Sept 08 

Percent of sales 

$0 to $200k 26 7 10% 

$200k to $300k 41 11 16% 

$300k to $400k 41 21 30% 

$400k to $500k 34 10 14% 

$500k to $700k 18 14 20% 

$700k to $1m 11 5 7% 

$1m or more 3 1 1% 

Property Sale Prices  

Property sale prices in Raglan below $200,000 are only for sections.  This means that only 46% of the market is 
available at the lower end of the market.  The Government’s Welcome Home Loan scheme provides loans finance for 
homes from $200,000 to $300,000 in value.  The Government’s shared equity scheme also covers houses typically up to 
$300,000.  Only 16% of the Raglan sales are for the property prices in the sector targeted by these Government schemes.  
And for this 16% of sales, some would be higher priced sections.   

A check of TradeMe Property on 22 October showed two houses for sale, priced under $200,000 (both on leasehold 
land), five houses priced from $200,000 to $300,000 and about 52 houses priced from $300,000 to $400,000.  Two new 
subdivisions have three bedroom house and land packages available (Flax Cove $398,000, Waikowhai $449,000) and 
one bedroom 50 square metre houses are also available (Flax Cove $355,000). 

A check of TradeMe Property on 22 October showed three sections for sale, priced from $129,000 to $150,000.  New 
subdivisions have sections available from $160,000 (Seabreeze Way $150,000, Manukau Rd $160,000, Flax Cove 
$175,000, Waikowhai $160,000).  Adding $140,625, the cost of a one bedroom iPad ( www.ipad.net.nz ) to the lowest 
secion price of $129,000 gives a total price of $269,625.  For a three bedroom iPad at $281,250 and the lowest section 
price in a new subdivision of $150,000 gives a total price of $431,250. 

There are no new houses available for sale in Raglan at prices in the ranges supported by the Government’s loan 
assistance schemes for families.  A couple could buy a one bedroom home under the Welcome Home Loan scheme if 
they had saved up a deposit of $15,000.    

 



�����
����	
�

�����
��������������������������������������������� �
����������������������

�

�

������
�����


The following table shows Raglan market weekly rents for residential properties where a bond was posted with the 
Department of Housing and Building during the April to June quarter of 2008. 

Type Bedrooms Bonds Received Average Rent Rent Range Median 

Flat 1 7 $179 $171-$182 $175 

Flat 1 5 $174 $171-$177 $175 

Flat 2 7 $245 $210-$275 $250 

House 2 40 $257 $245-$265 $255 

House 2 20 $265 $250-$275 $252 

House 3 45 $293 $260-$326 $290 

House 3 27 $307 $272-$350 $300 

 

Lower percentile market rents for one bedroom properties were let for $171 to $175 (lowest rent to median) per week.   
For two bedroom properties this increases to a range of $210 to $250 (lowest rent to median) and for three bedroom 
properties to a range of $250 to $290 (lowest rent to median) a week.  

For New Zealand as a whole, the median private rent for March 2008 was $295 compared to $280 in March 2007.  
Raglan rents for 3 bedroom properties are consistent with this range.  The Government has acknowledged that there is a 
housing affordability problem in New Zealand with personal incomes in relation to this median. (Maryan Street, 22 July, 
2008, Address to Australasian Housing Institute’s Affordable Rental Housing Forum.).  As Raglan median rents are 
consistent with national rent levels, this confirms that the same affordability problem exists in Raglan for renters.  

A check of TradeMe Property on 22 October showed one bedroom properties available for $165 to $200, two bedroom 
properties available from $210 to $280 and three bedroom properties available from $265 to $295.    
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Data for Raglan is based on the Statistics NZ definition of Raglan and is taken from the 2001 Raglan Community 
Profile and the 2006 QuickStats About Raglan and New Zealand published by Statistics NZ.  Source data is rounded 
and may not sum to exactly 100%. 
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The following table shows Raglan income groups for 2001, 2006 and compares these to the same groups for Waikato 
region and New Zealand. 

 Raglan Raglan Waikato Region New Zealand 

 2001 2006 2006 2006 

Income range % % % % 

Up to $10,000 33.5 22.0 21.5 21.5 

$10,001 to $20,000 31.0 31.0 22.5 21.5 

$20,001 to $30,000 14.5 14.5 16.0 15.5 

$30,001 to $50,000 15.0 19.0 24.0 23.0 

$50,001 or more 6.0 13.5 16.0 18.5 

Income Trends 

From 2001 to 2006, the percentage of people in Raglan with an income of up to $20,000 has dropped from 64.5% to 
53.0%.  This is still much greater than in Waikato region (44.0%) or New Zealand as a whole (43%).   Raglan has an 
income profile strongly weighted towards lower incomes. 
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The following table shows Raglan employment groups for 2006 and compares these to the same groups for Waikato 
region and New Zealand. 

 Raglan Waikato Region New Zealand 

 2006 2006 2006 

Employment Category (1) % % % 

Managers 17 21 18 

Professionals 23 17 20 

Technicians & Trades Workers 16 14 13 

Community & Personal Service Workers 12 7.5 8 

Clerical & Administrative  Workers 9 12 13 

Sales Workers 8.5 9 10 

Machinery Operators & Drivers 3.5 6.5 6 

Labourers 11 14 12 

(1) Australian and New Zealand Standard Classification of Occupations (ANZSCO V1.0) 

The unemployment rate for Raglan was 11.8 percent in 2001 and 7.2 percent in 2006.  This compares to Waikato 
Region on 5.2 percent and New Zealand on 5.1 percent.  



�����������	
�

�����
��������������������������������������������� �
����������������������

�

�

Occupation Comparisons 

Compared to Waikato Region and New Zealand as a whole, Raglan has a higher percentage of people employed in the 
Professional and Community & Personal Service Workers. From 2001 to 2006, the percentage of unemployed people in 
Raglan dropped from 11.8% to 7.2%.  This is still much greater than in the Waikato region (5.2%) or New Zealand as a 
whole (5.1%).   Raglan has an occupation profile weighted towards unemployed people and Community & Personal 
Service Workers.  This group includes workers in the hospitality, travel and tourism sectors which include many lower 
paid part-time employees.  Another large group is Professionals which includes people involved in the creative arts.  
This group also includes many lower paid partly-employed people.  
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Data for Raglan is based on the Statistics NZ definition of Raglan and is taken from the 2001 Raglan Community 
Profile and the 2006 QuickStats About Raglan and New Zealand published by Statistics NZ.  Source data is rounded 
and may not sum to exactly 100%. 
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The following table shows Raglan family type groups for 2001, 2006 and compares these to the same groups for 
Waikato region and New Zealand. 

 Raglan Raglan Waikato Region New Zealand 

 2001 2006 2006 2006 

Family Type % % % % 

Couples without 
child(ren) 

42.4 41.6 40.9 39.9 

Couples with 
child(ren) 

28.4 31.0 40.8 42.0 

One parent with 
child(ren) 

29.2 27.4 18.3 18.1 

Trends in Family Types 

From 2001 to 2006, the percentage of family types in Raglan of the “One parent with child(ren)” type has dropped from 
29.2% to 27.4%.  This is still much greater than in Waikato region (18.3%) or New Zealand as a whole (18.1%).   
Raglan has a family type profile strongly weighted towards the “One parent with child(ren)” family type. 
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The following table shows Raglan ownership of dwelling by household for 2006 and compares these to the same 
ownership types for Waikato region and New Zealand. 

 Raglan Waikato Region New Zealand 

 2006 2006 2006 

Dwelling Ownership % % % 

Owned or Partly Owned 50 54 55 

Not Owned 41 35 33 

Held in a Family Trust 9 11 12 

In 2006 there were 1,110 households in Raglan, up from 1,053 in 2001.  The average household size decreased from 2.4 
in 2001 to 2.3 in 2006.  This compares with an average size of 2.7 in the Waikato region.  

Ownership Comparisons 

Compared to Waikato Region and New Zealand as a whole, Raglan has a higher percentage of people who do not own 
their home.   
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Public housing is a form of housing tenure in which the property is owned by a government authority, which may be 
central or local. Social housing is an umbrella term referring to rental housing which may be owned and managed by the 
state, by not-for-profit organizations, or by a combination of the two, usually with the aim of providing affordable 
housing.  Although the common goal of public housing is to provide affordable housing, the details, terminology, 
definitions of poverty and other criteria for allocation vary.  Ref: Wikipedia.  In New Zealand it includes housing 
provided by the Housing New Zealand and local authorities. 
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Housing New Zealand information for the Waikato includes Hamilton (Hamilton, Tokoroa, Putaruru, Matamata, 
Cambridge, Waharoa and Raglan). The total number of HNZC managed properties (owned and leased) in this 
Neighbourhood Unit as at 30 September 2008 was 3084. This does not include Community Group Housing. 

As at 30 September 2008 in the Hamilton area there were: 

    * 5 applicants with a severe and persistent housing need (A priority); 

    * 181 applicants with a significant and persistent housing need (B priority) 

    * 162 applicants with a moderate housing need (C priority) 

    * 68 applicants with a low level housing need (D priority)  

Raglan is located in the local authority area controlled by the Waikato District Council.  The Council’s social housing 
contribution is pensioner flats at Huntly located some distance for Raglan. 

For many years the Order of Saint Lazarus operated the Order's Retirement Village on the corner of Stewart Street and 
Wainui Road.   In 2006 this village of pensioner flats was sold to a private property investor. 
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The social housing stock was limited until 2008 when the Lazarus Village was purchased by a property investor.  Now 
the existing social housing stock is very limited. 
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Data for Raglan is based on the Statistics NZ definition of Raglan and is taken from the 2001 Raglan Community 
Profile and the 2006 QuickStats About Raglan and New Zealand published by Statistics NZ.  Source data is rounded 
and may not sum to exactly 100%. 
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The following table shows the population of Raglan for 2001, 2006 and compares these to the same groups for the 
Waikato region and New Zealand by overall and by gender. 

 Raglan Raglan Waikato Region New Zealand 

Type 2001 2006 2006 2006 

Male 1,278 1,272 187,857 1,965,618 

Female 1,392 1,368 194,856 2,062,329 

Total 2,667 2,637 382,713 4,027,947 

Population Trends 

From 1996 to 2001, the population of Raglan grew by 33, and then in 2006 it dropped by 30.  During the same period, 
the population of the Waikato region and New Zealand as a whole had increased. 
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The following table shows the percentage of Raglan population by age and compares these to the same groups for the 
Waikato region.  

 Raglan Raglan Waikato Region 

 2001 2006 2006 

Type % % % 

65 and over 17 15 12 

15 to 64 59 64 65 

Under 15 24 21 23 

Population Trends 

From 2001 to 2006 there was a decline in the younger and older age groups for Raglan.  Correspondingly the 15 to 64 
age group increased from 59% to 64%, similar to the percentage for of 65% for the Waikato region.  
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The following table shows the population by ethnic groups in Raglan for 2001, 2006 and compares these to the same 
groups for the Waikato region and New Zealand by overall and by gender.   As people can choose to identify with more 
than one ethnic group, the percentages do not add up to 100%. 

 Raglan Raglan Waikato Region New Zealand 

 2001 2006 2006 2006 

Type % % % % 

European 81.0 72.6 70.4 67.6 

Maori 30.2 29.8 21.0 14.6 

Pacific Peoples 2.1 3.0 3.2 6.9 

Asian 0.9 1.2 5.0 9.2 

Mid. Eastern/ Latin 
American/ African 

- 0.2 0.7 0.9 

Other* 0.2 8.8* 11.5* 11.2* 

* The Other grouping includes people who said they were New Zealanders. 

 

Cultural Comparisons 

From 2001 to 2006, the percentage of Maori in Raglan dropped from 30.2% to 29.8%.  This is still much greater than in 
Waikato region (21.0%) or New Zealand as a whole (14.6%).   From 2001 to 2006 there has been a small but significant 
growth in the percentage of Asian people living in Raglan. 
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The following table shows marital status for people aged 15 years and over for 2006 and compares these to the same 
status for Waikato region and New Zealand. 

 Raglan Waikato Region New Zealand 

 2006 2006 2006 

Marital Status % % % 

Married (not separated) 38 49 49 

Never married/ Never in civil union 38 33 33 

Separated, divorced, widowed 
or bereaved civil union partner 

25 18 18 

 

Marital Status Comparisons 

Compared to Waikato Region and New Zealand as a whole, Raglan has higher percentages of people who have never 
been married and people who are separated, divorced, widowed.   
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The following table shows the highest qualification for people aged 15 years and over for 2006 and compares these to 
the same ownership types for Waikato region and New Zealand. 

 Raglan Waikato Region New Zealand 

 2006 2006 2006 

Highest Qualification % % % 

Post-school qualification 41 36 40 

School qualification 29 35 35 

No qualification 30 29 25 

Education Comparisons 

Compared to Waikato Region and New Zealand as a whole, Raglan has a lower percentage of people with a school 
qualification.   
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Over recent years there have been several studies of affordable housing undertaken nationally and regionally.  This 
section summarises some of the main findings of these studies including the Affordable Housing Bill which was signed 
into law on 16.09.2008.   
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Affordable Housing: Enabling Territorial Authorities Bill (Summary of speech to House of representatives on 
11.12.2007 By Hon MARYAN STREET (Minister of Housing) on First Reading of the bill: 

“This bill gives territorial authorities the ability—not the compulsion—to require some affordable housing to be built in 
new developments, or to contribute money or land towards affordable housing being built elsewhere. Territorial 
authorities have been asking for this legal clarity and this mandate for some time. The Affordable Housing: Enabling 
Territorial Authorities Bill is enabling rather than prescriptive and provides a robust and transparent process for any 
territorial authority wanting to use the new powers.”  

The Act defines affordable housing as housing that— 
(a) is for persons living in households that— 

(i) have low to moderate income� and 
(ii) have no, low, or moderate legal or beneficial interests in property� and 

(b) is priced so that the persons are able to meet— 
(i) their housing costs� and 
(ii) their other essential basic living costs� and 

(c) is within the regulatory criteria for determining what affordable housing is, if regulations setting criteria exist. 

 The bill was reported back to the House by a select committee on 7.07.2008 with a recommendation that it be passed 
with amendments.  The bill was given the Royal assent on 16.09.2008.   
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This paper written by Philip S Morrison was published by the Centre for Housing Research in February 2008.  It looks 
at how the rate of home ownership is falling in New Zealand.  The year 2006 marked the third successive New Zealand 
census in which rates of home ownership have fallen: 72.4 percent of all private dwellings were owned by their 
occupants in 1991, 70.7 percent in 1996, 67.8 in 2001 and 66.9 in 2006. Home ownership peaked in 1986, when almost 
three quarters of households owned their own home, but 20 years later the proportion had dropped back to the level that 
existed in the 1950s.   

The paper concludes that the likelihood of gaining home ownership has diminished considerably faster for the young 
and single parent households and those on relatively low incomes than it has for the population as a whole.  It also 
concludes that the age when people are moving from renting homes to owning homes is rising.                                              
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This paper written by Duncan Maclennan of the Institute for Governance at the University of Ottawa was published by 
the Centre for Housing Research in April 2008.  It covers how governments during the last years of the twentieth 
century de-emphasised housing policy and instead focussed on social security policy.  This has now changed, partly 
driven by the US sub-prime mortgage crisis and governments are now developing policies based on direct approaches in 
the housing system.���
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This paper prepared by Capital Strategy / SGS Economics and Planning was published by the Centre for Housing 
Research in September 2007.  The project used desk research, workshops and a survey of community housing providers 
to examine the community housing sector.  The study concludes that the case for continuing direct Government 
investment in bricks and mortar for affordable housing is clear. However, this does not mean that the traditional 
programs for delivering this investment remain the most efficient and effective. Large scale programs operated by a 
single government agency, like the HNZC, may have been appropriate in an environment of rapid population growth 
and material and skill shortages in New Zealand as in the early post war period. Today, the continuing relevance of 
maintaining just one dominant player in the delivery of State funded housing is questionable.  

The reasons are to do with providing more choice for the users of the housing funded by Government, and promoting 
innovation via contestability in the right to deploy financial and housing assets made available by Government. A 
further consideration is that HNZC’s role has inevitably narrowed, towards the provision of ‘safety net’ housing, owing 
to the need to focus on priority need applicants. These arguments lie behind the promotion of a large scale ‘Third 
Sector’ in the delivery of housing assistance in countries like the UK, and more recently, Australia.  It concludes that 
transfer of Housing NZ’s rental stock is essential to having strong locally based housing organisations and that funding 
of these groups should be direct and not be via Housing NZ.   
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This paper was prepared by Opus Consulting for the Marlborough Housing Group on 26 March 2007.  This report 
established that a housing affordability problem does exist in Marlborough and that an increasing number of people are 
having difficulty accessing affordable housing.  This has caused economic problems for the Marlborough region with 
many employers saying they are unable to either find, or retrain suitable staff.  The report recommends that a charitable 
trust be established as the best vehicle for working with central and local government organisations and local groups to 
reduce the cost of housing; and to seek to increase the current stock of affordable housing via various means including, 
partnerships, advocacy and direct supply.     
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This fact sheet was prepared by CHRANZ on Affordable Housing in New Zealand for the 
National Summit on Affordable Housing held on 30 October 2006.  It summarises the situation as: 
Affordability typically becomes a concern when the housing costs of households in the lower 40% of the household 
income distribution exceed more than 30% of their gross income, whether renting, buying or existing homeowners. 
New Zealand has been experiencing a decline in housing affordability for some renters and would-be homeowners as 
rents and house prices have increased at a faster rate than household incomes. A lack of affordable housing has potential 
negative social and economic impacts in housing market ‘hotspots’. Attempts to address affordability difficulties largely 
fall into demand side interventions – to increase the ability of people to rent or purchase affordable housing – and 
supply side interventions - to reduce the cost of housing and/or directly or indirectly increase the supply of affordable 
housing.   
This fact sheet is based on the CHRANZ reports: 
· Changes in the Structure of the New Zealand Housing Market DTZ New Zealand (May 2004) 
· Housing Costs and Affordability DTZ New Zealand (June 2004) 
· Housing Tenure Aspirations and Attainment DTZ New Zealand (October 2005) 
· Regional Housing Markets in New Zealand: house prices, sales and supply responses Motu Economic and Public 

Policy Research (February 2006) 
· Affordable Housing in Nelson, Tasman and Marlborough Regions: Taking Action Motu Project Team (August 2006) 
· Stakeholder Perspectives and Experiences of Housing and Affordability in Nelson, Tasman and Marlborough Public 

Policy and Research / CRESA (April 2006) 
· Public Perspectives on Housing and Affordability in Nelson, Tasman and Marlborough CRESA / Public Policy and 

Research (April 2006) 
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 The Role of Local Government in the provision of Affordable Housing;  a report  prepared for Local Government New 
Zealand, Dunedin, Wellington and North Shore City Councils and New Plymouth and Western Bay of Plenty District 
Councils by McKinlay Douglas Ltd (2004) 
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· Policy Approaches to the Provision of Affordable Housing; Hill D; Mead, D; Austin, P A Report to the Auckland City 
Council by Hill Young Cooper Ltd (2004) 

· Housing affordability in Queenstown Lakes District – the nature and scale of housing affordability issues in the 
district; a report produced for the Queenstown Lakes District Council by Austin, T and Hill, Young and Cooper 
(2004) 

· Affordability of Housing: Concepts, Measurement and Evidence New Zealand Treasury Working Paper 06 / 03 
(March 2006). 
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A survey on affordable housing was carried out in November-December 2008 as the second stage of the assessment 
project.  Two separate surveys were carried out.  The first obtained views on affordable housing in the Raglan 
Township, while the second collected views on affordable housing in the rural areas and townships surrounding Raglan. 
The survey questionnaires are included in the appendix. 
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A total of 124 people were interviewed for the Raglan Township survey.  The interviews covered a mix of long term 
and short term residents as well as some bach owners as shown in the following table.  Just under half of the people 
interviewed (46.7%) had lived in Raglan for ten years or more. 

 Time living in Raglan 

Up to one year 8.2% 

One year up to five years 17.2% 

Five years up to ten years 23.0% 

Ten or more years 46.7% 

Bach owner 4.1% 

Other 0.8% 

 

While most people interviewed (84.3%) had some awareness of the problems caused by the shortage of affordable 
housing in Raglan, a significant number (15.7%), said they were not aware of a problem.  A sizeable percentage of 
people (24.8%), said that they were personally affected by the shortage of affordable housing in Raglan. 

 Level of knowledge 

Personally affected 24.8% 

Aware of somebody affected 14.9% 

Professionally aware of issue 5.8% 

Aware as work in property management  0.8% 

General awareness 38.3% 

Low to no awareness 15.7% 
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The responses to the main questions on Community Benefit and Outcomes, shown in the following tree diagram, 
provide evidence that Raglan people believe that the community benefit provided by the availability of affordable 
housing has a very high importance for 73% of the people surveyed.  Econometric modelling indicates that the major 
driver (76%) influencing this belief is the enhancement of positive community outcomes that affordable housing 
achieves. Positive benefits to the community could be; allowing families to stick together, senior citizens to remain 
living in Raglan, families to live here with their children going to the school and providing employees of cafes and 
businesses with somewhere to live.  Another driver with a smaller, but still significant (24%) influence is the reduction 
of negative community outcomes.  For the people surveyed, 57% rated this as very important.  Some possible negative 
impacts that could result from a lack of affordable housing are; health affected by overcrowding or substandard housing 
such as not being a healthy home, families having to move out when their rental house is sold.  
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·  Need a year round community with people from different backgrounds to function socially and economically 

·  Businesses will suffer if people move away as housing becomes unaffordable  

·  Raglan is currently too expensive for some people and has already lost some types of people 

·  Raglan is becoming too expensive and will lose more types of people 

·  Rates being too expensive are seen as part of the problem 

·  Housing for senior citizens is needed 

·  Low income earners need assistance with housing 

·  Affordable housing is an obvious need 

·  Funding will be needed to achieve affordable housing 

·  Don’t want cheap housing as it will cause problems and lower the value of my property 

�
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·  Families would have more money available for other things 

·  More jobs would be needed for a higher population 

·  High school numbers would make school more viable  

·  Provision of affordable homes is seen by some as a right under the Treaty of Waitangi 

·  Quality of life would be enhanced for families and the community  
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·  Health is affected when overcrowding occurs in homes 

·  Reduced community participation 

·  Some senior citizens don’t feel safe with empty homes around them 

·  Businesses might be lost if people relocate to other places 
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·  In the peak tourist season many rental homes convert to holiday homes causing people to relocate elsewhere  

·  Some people renting homes say they have to move frequently when houses are sold, while others say they 
don’t have to move 
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·  Affordable homes need to be dispersed around town  

·  The wider the range of types the better 

·  Homes need to be affordable with the basic necessities 
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People interviewed were asked if they knew of anybody who might benefit from future services of WAHT.  

54/124 (44%) people said they knew somebody who would benefit from future WAHT services. 

33/124 (27%) people said they did not know of anybody who would benefit. 

This indicates that there would be a strong demand in the Raglan town area for WAHT future services being considered. 
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Twenty Four people were interviewed for the Raglan Rural survey.  This is a small sample and provides an indication of 
views for the rural area.  The interviews covered a mix of farmers (39%), life stylers (39%) and residents (17 %) of the 
Raglan rural area including the towns of Te Uku, Te Mata and Waitetuna. Well over half of the people interviewed 
(68%) had lived in the Raglan rural area for ten years or more.  Many of these people had lived in this area for many 
years. 

 Time living in rural 
Raglan area 

Up to one year 4.5% 

One year up to five years 18.2% 

Five years up to ten years 9.1% 

Ten or more years 68.2% 

Bach owner 0.0% 

Other 0.0% 

While most people interviewed (73.72%) had some awareness of the problems caused by the shortage of affordable 
housing in rural Raglan, a significant number (26.3%), said they were not aware of a problem.  A small percentage of 
people (10.5%), said that they were personally affected by the shortage of affordable housing in rural Raglan. 

 Level of knowledge 

Personally affected 17.4% 

Aware of somebody affected 8.7% 

Professionally aware of issue 8.7% 

Aware as work in property management  0.0% 

General awareness 43.5% 

Low to no awareness 21.7% 

A high percentage (64%) of people interviewed said it was highly important to protect productive land by reducing 
urban sprawl and rural subdivisions for houses and lifestyle blocks.   Only 57% thought that it was highly important for 
workers to have access to affordable homes on the farms where they work, but 82% thought that it was highly important 
for workers to have access to farms near where they work.   So there is strong support for providing housing in the rural 
area for people who work in the rural area.  

In terms of community outcomes, 91% of the people surveyed believed that providing affordable rural housing would 
have a strong positive impact.   Positive benefits to the community could be allowing; families to stick together, senior 
citizens to remain living close by, families to live here with their children going to the school, strengthening 
infrastructure, workers available for farms.  On the other hand if affordable rural housing was not available, 85% 
thought it would have a severe impact on the community.  Possible negative impacts could be; no employees, rural 
schools closing, less rates to pay for local infrastructure, less infrastructure maintenance like roading and electricity. 

Support for small scale subdivision development around the existing villages of Te Uku, Te Mata and Waitetuna was 
high with 82% of people surveyed saying they strongly supported this. 
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·  Rural workers should be able to live near where they work 

·  Development of villages would keep rural areas functional  

·  Development of villages would save land for farming  

·  House sections cut off large farms is seen as a better lower impact option by some, than developing villages  
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People interviewed were asked if they knew of anybody who might benefit from future services of WAHT.  

6/24 (25%) people said they knew somebody who would benefit from future WAHT services. 

12/24 (50%) people do not know of anybody who would benefit. 

This indicates that there would be a small but significant demand in the Raglan Rural area for the future services being 
considered. 
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There is strong support from people living in Raglan and the surrounding rural area for the provision of affordable 
housing.   People interviewed believe that the provision of affordable housing would have a strong positive impact on 
the community by allowing families to stick together, senior citizens to remain living in Raglan, families to live here 
with their children going to the school and providing employees of cafes and businesses with somewhere to live. 

A range of types of affordable housing is seen as being needed including; housing for senior citizens, flats for younger 
people and three bedroom homes for families.   Affordable housing dispersed throughout the town is preferred rather 
than having zones designated for affordable housing. Blocks of apartments are definitely seen as being inappropriate.  
There is strong support for WAHT to provide future assistance services. 

In the rural area surrounding Raglan there is support for small scale subdivision development around the rural towns of 
Te Uku, Te Mata and Waitetuna.   Affordable housing for rural contractors in the areas where they work is the main 
direct need, although people say that these types of development are definitely needed to keep rural areas economically 
and socially viable.  There is also support for subdivision of single house size sections from large farms as a low impact 
way of allowing people to live in the country that avoids the creation of lifestyle blocks that eat up rural land.  
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Direct face to face interviews were held with several of the service providers in Whaingaroa Raglan. Many highlighted 
the issue of substandard housing, overcrowding, negative health effects and housing cost proportionate to income.  
 
Personal communication with the information centre of Statistics New Zealand was undertaken in February 2009.  Data 
collection on substandard housing was not part of the 2006 census questionnaires. Waikato District Council does not 
collect information on substandard housing or the types of housing.  
 
The Auckland Regional Public Health Service undertook a housing health overview in Auckland June 2005. 
http://www.arphs.govt.nz/Healthy_Environments/downloads/healthy_housing_factsheet.pdf 
 
 It stated that poor housing conditions are associated with a wide range of health conditions including respiratory 
infections, asthma, lead poisoning, injuries, and mental health. 
 
The report states that: 
 

·  Internationally, housing is widely recognised as a key determinant of health. The location, physical quality, 
level of crowding and the cost of housing all impact directly on health. 

 
·  Secure and affordable housing improves the ability of households in greatest need to provide a stable 

environment for their children with consequent improvements in health, employment and educational 
outcomes.  

 
·  New Zealand houses are cold by international standards with one third of New Zealand homes below the 

World Health Organisation recommended minimum of 18°C.  Damp, cold and mouldy houses are the most 
common health hazards of poor housing and people living in them are more likely to have respiratory 
conditions, depression and mental health problems. 
 

·  One third of New Zealand homes are below the World Health Organisation recommended minimum of 18°C.  
 

·  In 2001 an estimated one in four New Zealand houses had no insulation (approximately 300,000 homes 
nationally and 3% of households use no heating (Energy Efficiency Conservation Department).  

 
·  In New Zealand; evidence shows that insulation retrofitting of old houses has resulted in significantly 

improved health for both children and adults including reduced GP visits and reduced absenteeism from 
school and work. A cost benefit analysis shows that insulation retrofitting saves more in health costs than the 
cost of installing insulation.  

 
While there is no specific data available on the number of un-insulated or substandard homes in the Raglan catchment, 
anecdotal evidence strongly indicates that the negative effects of substandard housing exist in Whaingaroa Raglan. 
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Housing New Zealand provides New Zealanders with access to good quality, affordable homes. It is also the New 
Zealand government's main advisor on housing, and services related to housing. 

Housing New Zealand (HNZ) is the country’s largest landlord. They manage 68,000 properties around the country 
worth more than $15 billion. This portfolio is the state’s second largest physical asset. In 2008 there were more than 
200,000 New Zealanders in state homes, and more than 400 community groups in community housing.  

HNZ has a range of products and services that are applicable to affordable housing needs as below. 
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Housing New Zealand is administering a Shared Equity pilot scheme for two years from July 2008 to July 2010.It is a 
form of home ownership where buyers can apply for a loan from Housing New Zealand to bridge the difference 
between the maximum amount they can borrow from Kiwibank, and the amount they need to buy a house - up to a 
maximum value of 30 percent of the house price. It is available for modest-income households living in moderate- to 
high-priced locations in Auckland, Wellington, Christchurch, Nelson, and Queenstown. 
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Housing New Zealand works with a range of lenders so they can offer Welcome Home Loans to people who may not 
normally be able to access home loan finance. Housing New Zealand’s role is to act as the lender’s mortgage insurer. 
This reduces the risk to the lender and enables them to lend to people with little or no deposit, yet who are able to afford 
repaying the loan. 
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The Housing Innovation Fund aims to encourage councils to maintain and increase their existing rental housing. The 
Fund helps councils to buy, modernise or reconfigure properties. The Fund is administered by Housing New Zealand. It 
assists councils to provide social housing that target: 

·  households whose housing needs are not fully met by Housing New Zealand or the private market, such as 
M� ori and Pacific peoples, older people and people with disabilities  

·  low or moderate-income households whose housing needs are not met in the private market but for whom no 
suitable alternative exists. 

The Fund provides councils with loans to buy, modernise or reconfigure homes. One of the conditions of a loan is that 
the housing be kept as social housing for 20 years. Local authorities can play an important role in providing housing for 
New Zealanders on lower incomes or with special housing needs. 

Underpinning the Housing Innovation Fund is recent legislation. The central government setting has changed 
substantially since 1993 as it has recognised the issue by the recent passing of the Affordable Housing: Enabling 
Territorial Authorities Act 2008 (the Act).   

Affordable Housing: Enabling Territorial Authorities Act 

The Affordable Housing: Enabling Territorial Authorities Act 2008 (the Act) gives territorial authorities new enabling 
powers to require developers to either: include affordable housing in their developments, make payments towards the 
cost of providing affordable housing elsewhere, or provide land for the construction of affordable housing 

����������
�������


The Housing New Zealand loans are available to people who are building or buying a house on multiple-owned Maori 
land. The home loan excludes the land as security. The land’s trustees and owners must give their consent to the house 
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being built or purchased, and the house must meet local authority requirements. Houses bought or built with a 
Papakainga loan must be easily relocatable.   
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Community Group Housing is a Housing New Zealand Corporation service to help community groups find the right 
home in which to provide their services. Under Community Group Housing, they offer rental housing to government-
funded groups or organizations that provide residential community services 
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Housing New Zealand is developing a KiwiSaver deposit subsidy, which will be available in 2010 and administered by 
Housing New Zealand. The subsidy is a conditional grant towards buying a home. After three years of contributing 
around 4 percent of their income to KiwiSaver, members may be entitled to a deposit subsidy of between $3,000 and 
$5,000 for a first home. 
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������
�����

 
Housing New Zealand and Department of Building and Housing has undertaken consultation on a Code of Compliance 
Document for Simple Housing as a design guide. The Compliance Document contains measurements and specifications 
necessary to build a quality, affordable home. The design guide will aid local government and community organisations 
to be equipped with cost effective tools to implement simple housing. 
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The new National Party Gateway Housing Initiative is still to be developed but they have signalled that public land is to 
be developed for first-home buyers directly or in partnership with community housing organisations. It is clear in its 
signal that the government has intentions to release some areas of public land to be freed for that purpose 
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Waikato District Council (WDC) do have pensioner housing in Ngaruawahia and Huntly with a defined policy below:
  

Revenue and Financing Policy 

WDC06/95/1/2 Contents 
 
Housing for the Elderly 
The reasons for engaging in this sub-activity are largely historical. Originally Central 
Government offered low interest loans to local authorities, funding up to 100% of building costs.  
This was an incentive to encourage local government into urban renewal programmes.  However, 
in 1993 the Government stopped providing any new funding for such activities and increased 
interest on loans to market rates. 
 
Council believes that it is fulfilling a social expectation by continuing to provide housing for the 
elderly in Huntly and Ngaruawahia. 
 
Council believes that through providing these facilities we encourage a wider sense of belonging 
and involvement in the local community. 
 
The Act also notes that housing for the elderly units are strategic assets where they are “required 
to maintain the local authority’s capacity to provide affordable housing as part of its social 
policy”. 
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WDC does not have social housing in Whaingaroa Raglan.  It has no policies in place or guidelines which indicate any 
intent to create social housing stock in either Whaingaroa Raglan or the wider district other than maintain the existing 
assets. 
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Web source   http://www.communityhousing.org.nz  
 
Community Housing Aotearoa is an umbrella group for the Community Housing sector. Its vision is to expand and 
strengthen the sector. 
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  Web source   http://www.chranz.co.nz 
 
CHRANZ was established by Housing New Zealand Corporation (HNZC) and launched in August 2003. HNZC has 
provided initial research funding aimed to ‘kick start' the housing research sector, with an expectation that CHRANZ 
will become increasingly independent by attracting research funding support from other stakeholders. 
CHRANZ’s core business includes setting housing research priorities for the total housing market and investing in 
independent research. CHRANZ’s medium term goal is to deliver and promote policy relevant research on housing, and 
see it implemented at the policy and operational level 
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Web source http://www.heet.co.nz/About+Us.html 
 
When it began in December 2001, the Huntly Energy Efficiency Trust (HEET) was awarded a contract with the Energy 
Efficiency and Conservation Authority (EECA) for 75 whole house retrofits in homes occupied by families on low 
fixed incomes. At the same time HEET was also awarded a contract for 70 full retrofits in homes owned by the Housing 
New Zealand Corporation (HNZC). 

By June 2007, HEET have installed energy efficiency measures in over 4900 homes, including 2987 whole house 
insulation retrofits. The work undertaken by HEET has resulted in up to 17,762,000 kWh saved per annum, savings of 
53,475 tonnes of CO2 emissions and up to $3.6M savings in energy & health spending every year. 
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There are several housing trusts and organisations and while this list is not exhaustive, below is a snapshot of the range 
of services that they offer. Web based information has been accessed for the following Community Housing Trusts.  
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  Web source    http://cilt.wainet.org 
 
 
Starting in 1994 with a focus on disability issues, the Coromandel Independent Living Trust (or CILT) has become a 
broad-based social services provider for the Upper Coromandel peninsula. CILT belongs to six national federations or 
associations and operate range of services under a community development model.  
 
Since November 2002 Coromandel Independent Living Trust (CILT) has been in consultation with Thames 
Coromandel District Council (TCDC) and the Coromandel Colville Community Board, around acquiring the seven 
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TCDC-owned pensioner flats in Coromandel. . CILT was successful in their bid to purchase the buildings and has 
negotiated a lease of the attached land for the building of 7 new units, hopefully to be started in 2008/9. 
 
Over this period CILT have also developed partnerships with Housing New Zealand Corporation (HNZC), New 
Zealand Housing Foundation (NZHF) and Community Housing Aotearoa Incorporated (CHAI).  
 

���������
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 Web source   http://www.wht.org.nz 
 
Wellington Housing Trust (WHT) is a charitable trust providing social housing in Wellington City. It has been 
providing affordable housing to low and moderate income families and individuals in Wellington since 1981. The Trust 
currently has 26 rental units and houses a diverse range of people, meeting many needs. The Trust rents its 
accommodation at 70% of the market rent. 
 
The purpose of the WHT is to provide affordable appropriate housing, collaborate with other agencies providing social 
support services. It advocates to central and local government and the wider community for greater provision of 
affordable appropriate housing and support services.  
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 Web source   http://www.bcht.org.nz 

The Bays Community Housing Trust was set up by Long Bay Baptist Church members in 2004.  The mission of the 
Bays Community Housing Trust is to provide access to safe, affordable quality housing for North Shore people who are 
in social or economic need. In pursuit of this mission, the Trust is currently giving priority to providing rental 
accommodation for people who have experienced mental ill health. 

The Trust currently owns twelve one-bedroom units in North Shore City. The Trust works closely with service 
providers Equip and AMHS who recommend and provide support for the tenants. 

The Trust is currently exploring ways to provide more housing and will be seeking to work with organisations and 
individuals who could provide land at a price or rental which would enable the development of affordable housing. 
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Web source   http://www.housingtrust.co.nz/index.pasp 

The Queenstown Lakes Community Housing Trust (QLCHT) was created in October of 2006 to manage and deliver 

affordable housing solutions to those vital to the community who cannot afford it. Initiated by local council who 

recognised the affordability issue and acted upon it, the Trust is now an independent entity. 

QLCHT offers a Shared Ownership Programme where both the Trust and Homeowner are shareholders in the property 

as 'Tenants in Common' through a Shared Ownership Agreement which governs this partnership. 

The Homeowner is responsible for providing between 60% and 85% of the market value of the property through their 

ability to borrow in the conventional lending market with a deposit and mortgage with a standard lender. The Trust will 

serve as direct co-owner of the home, providing between 40% and 15% of the remaining value of the property. 
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Tangata whenua face a range of issues that differ from mainstream. Availability of land for housing is still an issue 

although the manawhenua hapu do have ancestral land holdings within the Whaingaroa catchment.  Impediments due to 

district plan mechanisms exist and are a major obstacle to alleviate the issues of housing for hapu purposes.  HNZ 

policy on papakainga housing alone does not remove the obstacle or reduce the need for affordable housing, or to 

address hapu concerns. Currently the hapu is undertaking strategic planning reviews of their land management and 

environmental policies as part of their ongoing process for future mokopuna.  
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Housing New Zealand is a source of funding utilising the Housing Innovation Fund which could be used for a housing 
needs assessment. A housing needs assessment is essential to demonstrate the demand for housing, strong community 
support for the project, and the potential for long-term sustainability. In addition it assists funding agencies to determine 
the need for assistance or partnership in any chosen program.  
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WDC has discretionary funding for community groups. Applications are accessed through the community board process 
and are generally small grants. Further relief could also be offered by local council who can broker deals with 
developers, facilitate land swaps and use their RMA powers to assist the community housing organisation. WDC can 
provide partnership opportunities provided WAHT continues to develop as an organisation. 
 
����

 
Community Organisation Grants Scheme (COGS) is a community based grant making scheme, providing grants to 
community organisations that provide social services to people from one or more of the COGS priority sectors. Funding 
decisions are made by local distribution committees (LDCs) made up of people elected by the community. 
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This committee makes grants for projects that encourage or enable community self-reliance, capacity building and 
stability, or opportunities for social, civil or cultural participation and reducing or overcoming barriers to such 
participation. Lottery Community consists of 11 regional committees and one national committee. Committee priorities 
include projects that have a community/social service focus. 
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The Lottery Community Facilities Committee makes grants to organisations for projects to build or improve community 
facilities. Funding is provided for community facilities that support participation in community activities and social 
interaction, to foster cohesion and strengthen communities. The Fund's main emphasis is support for facilities open to 
use by the wider community or that can be used for a range of services and activities. 
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The Lottery Significant Projects Fund will provide grants large enough to enable the completion of capital expenditure 
community projects with a project cost of at least $1 million. To be eligible for Lottery funding, projects must be for 
community purposes. Projects must offer benefits at a wider community, regional and/or national level and be 
significant in scope and nature. Projects must have considerable community support. 
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Trust Waikato’s purpose is to help organisations carry out charitable, cultural, philanthropic and recreational projects of 
benefit to the people of the Waikato. The focus is on projects, programmes and organisations which contribute to the 
wellbeing of communities.  
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Enterprising Communities Grants are focused on achieving labour market outcomes for disadvantaged communities and 
groups. Many of the funded projects provide training and sustainable employment for those disadvantaged groups to 
improve their access to the labour market. These projects will also often help meet locally identified skills shortages. 
There is a tight focus on clearly identified areas of need with an emphasis on investing in skills and services to build 
communities. All Enterprising Communities funding is to not-for-profit organisations that will create employment and 
have a plan for sustainability.  

	�

��
�

 

The need for an organisation such as Whaingaroa Affordable Housing Trust has been clearly demonstrated by the 
statistical research and survey data. The interviews with local service providers along with local community meetings 
confirmed that Whaingaroa Raglan would benefit from additional social housing and housing that is affordable and 
healthy. 

Central Government policy for housing provides a range of mechanisms for community and local government 
participation. The enactment of the Affordable Housing Enabling Territorial Authorities Act 2008 provides WDC the 
legislative tools to cooperate and form partnerships and alliances with HNZ along with community organisations such 
as WAHT.  

There are several external agencies that are ideally placed to act as an umbrella; or in collaboration with WAHT, to 
move towards being a direct supplier or participating in a range of services for demand side interventions including 
insulation of existing houses. 

Some of the community housing trusts are broad-based social services providers or focus on disability issues and are 
managing pensioner or housing units. All have existing and ongoing alliances or relationships with several stakeholders 
including external agencies such as CHRANZ, HNZ and local bodies.  

There is a wide scope for funding opportunities providing the criteria of the funders are met.  The Housing Innovation 
Fund from HNZ could initially be accessed for small projects such as Housing Needs Assessment but the bulk of 
financial assistance could only be accessed in joint partnerships with WDC or other external agencies. Community 
groups can access the funding portals of Freeview and Fundview for a range of funding options.  

������	����

 
 
There is strong support from people living in Whaingaroa Raglan and the surrounding rural area for the provision of 
affordable housing.   People interviewed believe that the provision of affordable housing would have a strong positive 
impact on the community by allowing families to stick together, senior citizens to remain living in Whaingaroa Raglan, 
families to live here with their children going to the school and providing employees of cafes and businesses with 
somewhere to live. 
 
A range of types of affordable housing is seen as being needed including; housing for senior citizens, flats for younger 
people and three bedroom homes for families.   Affordable housing dispersed throughout the town is preferred rather 
than having zones designated for affordable housing. There is strong support for WAHT to provide future assistance 
services. 
Because of this situation the Whaingaroa Affordable Housing Trust needs to proceed with its plan to create affordable 
housing in Raglan.  
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That the Whaingaroa Affordable Housing Trust:  

 

1. Progress its objectives to develop and promote accessible, affordable housing models for Whaingaroa Raglan. 
  

2. Network with existing local social agencies and community groups within the community to build strong 
support.  

 

3. Develop strong relationships with tangata whenua, WDC, external agencies and housing trusts.  
 

4. Apply for funding to:  
 

o Engage a coordinator.  
o Undertake a housing needs assessment.  
o Develop the potential for advocacy, education and direct supply.  
o Develop a business plan along with identification of potential partners with resources for joint 

ventures.  
o Investigate a range of governance models.  
o Investigate the potential to increase the trustees’ membership for a broader range of skills in property 

ownership and management that lead to confidence for joint venture partners, WDC and HNZ. 
�
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The following survey has been developed to gather direct information about the current position on the affordability of 
housing in Raglan Township.  Information from the survey has been analysed and interpreted in the preceding section. 
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�

Interviewer Name  Date               

�
My name is xxxx.   Whaingaroa Affordable Housing Trust is conducting a seven minute survey about the affordability 
of housing in Raglan.  Do you live in the Raglan Whaingaroa area? 
IF YES, Would you be happy to answer a few questions now? IF NO, Could we do it at a better time?  Arrange another 
time or if NO then finish. 

IF NECESSARY:  The Trust was set up two years ago to ensure that own your own and rental housing is available for 
low income groups in Raglan Whaingaroa.  They promote the issue by: 

·  Making submissions to Waikato District Council 
·  Mediating with agencies such as Housing New Zealand 
·  Listening to and representing people’s ideas 

IF NECESSARY: The survey data will be analysed by Customer Value Management in accordance with the Market 
Research Code.  Individual responses will be confidential.  

 

��� Interviewer Record Gender         1 = Male, 2 = Female   �

�   �
��� Which of these describes your 

knowledge on the affordability of rental 
and own your own homes in Raglan for 
lower income people? 
IF SAYS, ‘NO PROBLEM’, CODE AS 
6 AND SAY, ‘WE WOULD STILL 
LIKE TO INCLUDE YOUR VIEWS’.  
IF STILL DECLINES, CODE AS 0. 

Personally affected…   1 
Aware of somebody affected…   2 

Professionally aware of somebody affected…   
3 

Work in property management…   4 

General awareness…   5  

Low to no awareness…   6 

OTHER…  Write in 

DOES NOT WANT TO DO SURVEY… 0 

�

��� How long have you lived in Raglan? Up to one year…   1 

One, up to five years…   2 

Five, up to 10 years…   3 

Over 10 years…   4 

Bach owner…   5 

�

 
��� How important would you say it is for the community, that 

affordable housing is available in Raglan? Please use a scale 
where 1 is Not Important and 10 is Highly Important. 

Write in the number 
from 1 to 10.  If 
person doesn’t want 
to answer, write in P 
for Pass. 

�

� � � �
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��� Why is that? Write down what the person 
says in the next box.  If 
person doesn’t want to 
answer, write in P for Pass. 

�  

 

 
��� Now think about the positive impacts of having affordable 

housing.  How beneficial would the impact be on the 
community?  Please use a scale where 1 is No Impact and 10 is 
Strong Positive Impact. 

IF NECESSARY: Positive benefits to the community could be 
allowing; families to stick together, senior citizens to remain 
living in Raglan, families to live here with their children going to 
the school and providing employees of cafes and businesses with 
somewhere to live. 

Write in the number 
from 1 to 10.  If 
person doesn’t want 
to answer, write in P 
for Pass. 

 

�	� Why is that? Write down what the person 
says in the next box.  If 
person doesn’t want to 
answer, write in P for Pass. 

�  

 

 �
� Now think about the negative impacts if affordable housing 
wasn’t available.  How severe would the impact be on the 
community?  Please use a scale where 1 is No Impact and 10 
is Severe Impact. 

IF NECESSARY: Possible negative impacts could be health 
affected by overcrowding or substandard housing such as not 
being a healthy home, families having to move out when their 
rental house is sold.  

Write in the number 
from 1 to 10.  If 
person doesn’t want to 
answer, write in P for 
Pass. 

 

��� Why is that? Write down what the 
person says in the next 
box.  If person doesn’t 
want to answer, write 
in P for Pass. 

 

� SKIP TO Q13 IF SAID ‘LOW or NO KNOWLEDGE’ at Q2. 

���� If you are renting your home in Raglan, you may have had to 
move home. If you have had to move, how many times have 
you had to move home in Raglan in the past 5 years?   

If you aren’t renting your home, you may have a friend who 
has had to move home.  In that case tell us about the friend’s 
situation. 

Write down what the 
person says in the next 

box.   
If they haven’t had to 

move house write in 
Nil.  If person doesn’t 
want to answer, write 

in P for Pass. 
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���� What types of affordable housing are needed in Raglan? Write down what the 
person says in the next 
box.  If person doesn’t 
want to answer, write 

in P for Pass. 

 

�  

���� Is there anyone you know who would benefit from future 
services of the Whaingaroa Affordable Housing Trust?  

 

Write down what the 
person says in the next 
box.  If person doesn’t 
want to answer, write 
in P for Pass.. 

 

�  

���� Are there any other comments you’d like to make? 

 

Write down what the 
person says in the next 
box.  If person doesn’t 
want to answer, write 
in P for Pass.. 

 

�  

� It may be necessary to quality check this 
interview.  To assist with this it would help if 
you provided your name and phone number.  
Those details will be completely confidential 
and not used for any other purpose. 

(Write in name and phone number) 

� That concludes the interview. Thank you for your time today, your input will be very helpful 

�
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�

Interviewer Name  Date               

�
My name is xxxx.   Whaingaroa Affordable Housing Trust is conducting a survey about the affordability of housing in 
Raglan.  Whaingaroa Affordable Housing Trust while surveying the village of Raglan, came across evidence of rural 
housing not being affordable for farm support workers. 

We have decided to widen our scope and ask local farmers for their input into this research document. Would you be 
willing to give 5 minutes of your time to this?  

IF NECESSARY: The survey data will be analysed by Customer Value Management in accordance with the Market 
Research Code.  Individual responses will be confidential.  

�
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��� Which of these describes your knowledge on 

the affordability of the above issue 
IF SAYS, ‘NO PROBLEM’, CODE AS 6 AND 
SAY, ‘WE WOULD STILL LIKE TO 
INCLUDE YOUR VIEWS’.  IF STILL 
DECLINES, CODE AS 0. 

Personally affected…   1 
Aware of somebody affected…   2 

Professionally aware of somebody 
affected…   3 

Work in property management…   4 

General awareness…   5  

Low to no awareness…   6 

OTHER…  Write in 

DOES NOT WANT TO DO 
SURVEY… 0 

�

Q3a Do you farm, or do you live on a life style 
block. 

Yes…   1 

No…   2 

 

Q4 How long have you lived in rural Raglan? Up to one year…   1 

One, up to five years…   2 

Five, up to 10 years…   3 

Over 10 years…   4 

 

 

Q5 How strongly do you agree with the following  

statement:  

It is important to protect productive land by reducing urban 
sprawl and rural subdivisions for houses and lifestyle blocks.  

Please use a scale where 1 is Don’t Agree At All and 10 is 
Entirely Agree. 

If person doesn’t 
want to answer, 
write in P for Pass. 

 

� � � �
��� How strongly do you agree with the following  

statement:  

Farm workers should have access to affordable houses on 
the farms where they work. 

Please use a scale where 1 is Don’t Agree At All and 10 is 
Entirely Agree. 

If person doesn’t 
want to answer, 
write in P for Pass. 

�
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�	� How strongly do you agree with the following  

statement:  

Although it is important to protect productive land by 
reducing urban sprawl, farm workers should have access to 
affordable houses near the farms where they work. 

Please use a scale where 1 is Don’t Agree At All and 10 is 

If person doesn’t 
want to answer, 
write in P for Pass. 

�

�

� � � �
�
� Thinking about the positive impacts of having affordable rural 

housing, how beneficial would the impact be on the 
community?  Please use a scale where 1 is No Impact and 10 
is Strong Positive Impact. 

IF NECESSARY: Positive benefits to the community could be 
allowing; families to stick together, senior citizens to remain 
living close by, families to live here with their children going 
to the school, strengthening infrastructure, workers available 
for farms. 

Write in the number 
from 1 to 10.  If 
person doesn’t want 
to answer, write in P 
for Pass. 

 

�   

��� Now think about the negative impacts if this housing wasn’t 
available.  How severe would the impact be on the community?  
Please use a scale where 1 is No Impact and 10 is Severe 
Impact. 

IF NECESSARY: Possible negative impacts could be; no 
employees, rural schools closing, less rates to pay for local 
infrastructure, less infrastructure maintenance like roading and 
electricity. 

Write in the 
number from 1 to 
10.  If person 
doesn’t want to 
answer, write in P 
for Pass. 

 

���� How strongly do you agree with the following statement: 
Please use a scale where 1 is Don’t Agree At All and 10 is 
Entirely Agree. 

WAHT suggests that in Villages such as Te Uku, Te Mata and 
the Waitetuna Valley which already have basic infrastructure 
such as schools, shop, petrol pumps; limited small scale 
development of the village and the creation of 2000msq sections 
immediately in these settlements be allowed. This will 
“strengthen the existing community and its infrastructure”, 
“ recognise that people want options for where they choose to 
live”, “ reduce traffic movements”, maintain a workforce in the 
local area where it is needed and “provide for an equitable 
range of residential housing options” in an important economic 
sector strengthening rural infrastructure 

Write in the 
number from 1 to 
10.  If person 
doesn’t want to 
answer, write in P 
for Pass. 

 

���� Why is that? Write down what 
the person says in 
the next box.  If 
person doesn’t 
want to answer, 
write in P for Pass. 

 

�  
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���� Is there anyone you know who would benefit from future services 
of the Whaingaroa Affordable Housing Trust?  

They promote the issue by: 

·  Making submissions to Waikato District Council 
·  Mediating with agencies such as Housing New Zealand 
·  Listening to and representing people’s ideas 

  

Write down what 
the person says in 
the next box.  If 
person doesn’t 
want to answer, 
write in P for 
Pass.. 

 

�    

���� Are there any other comments you’d like to make? 

 

 

�   

� It may be necessary to quality check this interview.  To assist 
with this it would help if you provided your name and phone 
number.  Those details will be completely confidential and not 
used for any other purpose. 

(Write in name and phone 
number) 

� That concludes the interview. Thank you for your time today, your input will be very 
helpful 

�
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Rodger is one of the leading experts in using customer value, loyalty and CRM approaches.  He 
collaborated with other researchers to first develop the fundamentals of these techniques and then their 
refinement to sound tools for business and marketing management.   

His clients have included companies in many industries including Banking, Building Products, 
Telecommunication, Scientific Supplies & Services and Insurance in New Zealand, Australia, Europe, 
South East Asia, United Kingdom and the United States. Rodger graduated from the University of 
Auckland with a Bachelor of Engineering (Telecommunications) degree in 1971.  He is a member of 
the Market Research Society of New Zealand, the Institution of Engineering & Technology, and the 
American Society for Quality.  He is Chair of Raglan Community Arts Council; involved with Whiti 
Te Ra Hou Trust; the Raglan Museum and conservation of Raglan Old School. 

Contact Details:  Rodger Gallagher 

 Customer Value Management NZ Ltd 
Phone  07 8825 7165  
Fax  07 825 7486   
Email  rwg@cvm.co.nz  
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This review summarises and interprets data available in the public domain, published documents and 
information specifically requested from central and local Government departments, agencies and 
ministries.  

 

 

            

 

�

�

�





